
 CHILD PROTECTION POLICY 

 Rationale:  The Management and sta� of the Centre  are committed to the prevention of 
 physical, emotional and sexual abuse of children.  This commitment means that the interest 
 and welfare of the children are the prime consideration when any decision is made about 
 suspected abuse. 

 Purpose: 

 ●  To provide a safe environment for all children and sta�. 
 ●  To ensure all sta� are aware of the steps to take when dealing with suspected child 

 abuse. 
 ●  To ensure all records and conversations remain confidential. 
 ●  To ensure all involved at the centre are aware that anybody can report a suspected 

 abuse situation. 

 Principles 

 ●  The interest and protection of the child is paramount at all times. 
 ●  We recognize the rights of families to participate in decisions about their child. 
 ●  We have a commitment to all sta� being able to recognize signs and symptoms of potential 

 abuse and neglect and are able to take appropriate action in response. 
 ●  We will comply with relevant legislation responsibilities. 
 ●  We are committed to sharing information in a timely way and to discuss any concerns about an 

 individual child with colleagues or management. 
 ●  We are committed to promoting a culture where sta� can confidently and constructively 

 challenge poor practice or raise issues of concern without fear of reprisal. 
 ●  We are committed to working with other organisations to ensure child protection is consistent 

 and of high quality. 
 ●  We are committed to supporting sta� to work in accordance with this policy. 
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 Definition 

 ●  Abuse - the harming (whether physically, emotionally or sexually) ill-treated, neglected, 
 deprivation of any child. 

 ●  Closed space: any area where another adult has restricted visual access from the outside. 
 ●  Children’s Worker: people who work with children, or have contact with children as part of their 

 role 

 PROCEDURES 

 Prevention of Child Abuse 

 Responsibility of Management 

 ●  The manager/supervisor will undertake to implement the requirements of  Education (Early 
 Childhood Services) Regulations 2008 page 56 and 57  as set out in Appendix B to ensure children 
 are protected from ill-treatment and their health and safety is maintained. 

 ●  The manager/supervisor will undertake to implement the requirements of  The Vulnerable 
 Children Act 2014  to ensure all employees, contractors  and people undertaking paid work in the 
 Centre undergo a safety check process. 

 ●  The manager/supervisor will undertake to implement the requirements of  The Privacy Act 2020 
 and the Children, Young Persons and their Families Act 1993  to keep children safe when abuse or 
 suspected abuse is reported or investigated. 

 Sta� selection 

 ●  The centre will employ sta� only after an interview and thorough checking on the applicant’s 
 work history. This will include completing the Children’s Worker Safety Check (CWS Check) set out 
 in Appendix C. 

 ●  All employees, including contractors, will have been passed through the Police Vet Check Process. 
 ●  All sta� not holding a current Education Council New Zealand (EDUCANZ) Registered Teacher 

 Practising Certificate will have a CWS check every 3 years. 
 ●  Management will ensure when selecting sta� that they have the skills and attributes to ensure 

 children’s safety. 
 ●  When employing temporary or casual sta�, the applicant’s referees will be contacted prior to 

 employment. 
 ●  All sta�, including volunteers, will be required to read and abide by the Child Protection Policy. 
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 Safety checks for students 

 ●  The centre will accept CWS checks that have been completed on their behalf by another 
 provider. 

 ●  Before a student begins working in the centre the manager will check with the Students 
 Education Institution/Training Provider that they have completed all the components of a safety 
 check consistent with the requirements for that student, and components not completed by 
 them will be completed by the centre. 

 ●  The centre will complete the identity check and risk assessment for all children’s workers, 
 including students even if these have already been completed by another person or 
 organisation. 

 Safety Checks for Relievers 

 ●  The Centre will ensure CWS checks have been completed for all relief sta� prior to their 
 beginning work in the Centre. 

 ●  In the event of an unexpected event, emergency or being unable to access relief sta� with a 
 current CWS Check completed by the Centre, the Centre will employ the person for up to five 
 days without a full CWS check provided that person has a full check completed elsewhere.  The 
 Centre will complete a proof of identity check prior to the person beginning work.  The CWS 
 check process will begin on the person's first day in the Centre or earlier if possible. 

 Sta� Supervision 

 ●  Two sta� members will be rostered on at all times.  At no time will a teacher be left alone with 
 children in the Centre or be alone with the children in a closed space in the Centre. 

 ●  Careful consideration will be taken in the deployment of sta� to ensure children are supervised 
 at all times, and sta� are at all times visible to other sta�.  Teachers should identify secluded 
 areas in the Centre environment and inform another adult if they are to enter those areas when 
 children are present. 

 ●  If necessary for a child to be withdrawn by an adult this should be to an open space in the 
 Centre. 

 ●  The care of children involves physical contact; this is normal, natural and desirable.  It is natural 
 to touch then to show a�ection, to comfort, to reassure them and to give them praise, as well as 
 taking care of some of their physical needs.  However, it is not acceptable to force unwanted 
 a�ection or touching on a child.  Physical contact with children during changing or cleaning 
 must be for the purpose of that task only and be no more than is necessary. 

 ●  When sta� are changing nappies or toileting children, other sta� should be aware that they are 
 carrying out these duties. 

 ●  Procedures for changing wet or soil children will be displayed in the bathroom area. 
 ●  A record will be kept for every child who is changed at the centre.  This will include date, time, 

 and signature of the sta� member changing the child.  Whenever possible, children will be 
 supported to change their own clothes. 

 ●  Students and relievers will work with children only under direct supervision and are not 
 permitted to undertake any caregiving routines. 
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 ●  If children are to leave the Centre as part of the Centre programme (including school visits) they 
 will always be accompanied by a teacher and one or more adults. 

 Parent Involvement 

 ●  The Centre has an open door policy where parents are welcome to visit at any time and to be 
 involved as much as possible within the Centre. 

 ●  Parents and visitors are not permitted to undertake any caregiving routines with other people's 
 children or be alone with them. 

 ●  If any teacher is concerned that a parent/adult is collecting a child maybe under the influence 
 of alcohol or drugs they will seek support from another sta� member and: 

 -  Ask the parent/adult if anyone can be contacted to take them home or a taxi fare is o�ered. 
 -  In the case of parents/adults where the above is not satisfactory and the safety of the children 

 and sta� is at risk, the police will be informed. 
 ●  Children cannot leave the centre without written permission from the parents, except in an 

 emergency.  If a non-custodial parent will be informed before the child leaves the Centre. 

 Professionalism Procedures 

 ●  Management will encourage sta� to keep their personal and professional lives separate. 
 Confidentiality is to be maintained at all times. 

 ●  At least once each year, the Child Protection Policy will be discussed at a sta� meeting to ensure 
 sta� are familiar with the policy and are continually reminded of their responsibilities. 

 ●  The management team is committed to ensuring sta� are familiar with this policy, and is aware 
 of how to prevent, recognise and respond to abuse.  All new sta� will familiarise themselves with 
 this policy during their induction process. 

 ●  Other information relating to preventing child abuse will be included in our parent library 
 enabling parents and sta� to access the information at all times. 

 ●  If parents have concerns about the treatment of a child by our sta�, they are encouraged to 
 make this known to the Manager/Supervisor/Head Teacher, who will ensure that the matter is 
 investigated and acted on immediately as per the complaints procedures. 

 Preventative Education 

 ●  All teachers follow the Behaviour Management Policy. Promoting Social Competence Policy, 
 which promotes positive guidance of children’s behaviour. 

 ●  Teachers work as a team to ensure they can support each other in managing children’s 
 challenging behaviour.  If a teacher is feeling stressed by the behaviour of a child/ren they 
 should immediately communicate this to another member of the teaching team. 

 ●  Information is provided on the prevention and recognition of a child abuse as set in the 
 Children’s Action Plan Guidelines. 

 ●  Education of children and parents/whānau is important in the prevention of child abuse.  We 
 encourage parents to make use of education programmes organised by agencies in the 
 community. 

 Using Professional Agencies 
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 ●  The management and sta� will be aware of the professional agencies to contact in the case of 
 suspected child abuse.  The sta� could contact the Community Public Health Nurse, or 
 Parentline for support, or contact the Care and Protection division of Oranga Tamariki.  In a 
 serious case, the sta� may have contact with the police. 

 ●  Sta� should not assume responsibility beyond their level of expertise, and management should 
 contact a professional agency for support where necessary. 

 Protection from Exposed to Inappropriate Material 

 Definition: 
 ●  Inappropriate material is anything of an explicitly sexual or violent nature. 
 ●  All teachers will be made aware of cyber safety practices when using ICT with children. 
 ●  Any magazines and other material provided for children to use will be checked for 

 inappropriate images. 

 RESPONDING TO SUSPECTED CHILD ABUSE 

 Any Person in the Centre is able to Report Suspected Child Abuse 

 ●  Always believe what children tell you, and what you see. 
 ●  Always take action in the short term to ensure the immediate safety of the child.  This will mean 

 contacting Oranga Tamariki or the Police if you think there is an immediate risk of the child 
 being abused again. 

 ●  Record your concerns or communication with the child which causes concern.  Record 
 observations and keep any relevant artwork from the child if this could help.  All records will be 
 stored confidentially in the Centre’s filing system and made available only to people directly 
 dealing with the abuse. 

 ●  Do not make decisions alone.  Consult with someone experienced.  If there is no short-term risk, 
 take time to consult thoroughly in order to make a well-informed decision.  If you are certain that 
 the suspected child abuse has occured outside the family or by a person not closely known to 
 the family, speak to the parents before you report the suspected abuse,  Be sure you have the 
 skills, help and support to present the information to the parents. 

 ●  If you suspect that the abuse may have been perpetrated by a family member or someone close 
 to the family, do not contact them.  Obtain support from an appropriate person who will inform 
 them at an appropriate time. 

 ●  If you suspect child abuse has been perpetuated by a sta� member or other person assisting at 
 the Centre, you should report that matter promptly to management, who will then report the 
 matter to statutory authorities.  This procedure does not preclude the right of any sta� member 
 to report instances of child abuse directly to Oranga Tamariki or the New Zealand Police. 

 ●  Act on your concerns,  Don’t leave it to someone else or hope it won’t happen again.  If you have 
 told the person you believe is responsible for taking action and they do not act, take further 
 action yourself. 
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 ●  The situation can be stressful.  Seek support for yourself by informing management. 
 Management will obtain support from agencies and organisations that specialises in abuse 
 situations. 

 ●  Outside organisations which o�er support are Oranga Tamariki, Community Public Health 
 Nurse, Area Health Boards, Child and Family Counselling Services, Awhina Wahine, Child Help 
 Line, Community Mental Health (see appendix D). 

 Guidelines for Sta� when a Child Discloses Abuse 

 Sta� must: 
 ●  LISTEN to the child 
 ●  Believe what they say 
 ●  Say that you are glad they told you 
 ●  Say “SORRY IT HAPPENED” 
 ●  Let them know it was not their fault 
 ●  Let them know you will help 
 ●  Record and date the disclosure 

 MOST IMPORTANTLY YOU ARE THERE TO SUPPORT THE CHILD. 

 Allegations or Concerns about Sta� 

 If an allegation of abuse is made about a sta� member the Centre will: 
 ●  If a sta� member is aware that an allegation of abuse of a child has been made against them 

 they are strongly advised to follow this procedure: 
 -  Contact a lawyer specialising in allegations of abuse of children or, if a member, NZEI Te Riu Roa. 
 -  The Centre will follow the procedures set out in Appendix A. 
 -  Should allegations of abuse against a sta� member be proven this will be treated as serious 

 misconduct. 
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 PROCEDURES WHERE 
 Child abuse is suspected/discovered 

 ABUSE SUSPECTED/DISCOVERED 
 Advise the manager 

 If in immediate danger (i.e child cannot 
 return home) act with urgency. Contact 
 Oranga Tamariki. 

 All sta� have the right to take any concerns 
 for the safety and well-being of a child 
 directly to Oranga Tamariki and/or the 
 police. 

 Facts recorded 

 CONSULT WITH OUTSIDE AGENCIES (HEALTH NURSE, ORANGA TAMARIKI) 

 CONCERNS CONFIRMED  CONCERNS NOT CONFIRMED 

 1.  Report to Oranga Tamariki/Police. Await 
 further contact before taking any action 

 2.  Seek support for yourself 
 3.  Advise manager/supervisor 

 Continue to closely monitor the situation in 
 consultation with others. 

 NOTE:  The centre sta� or manager/supervisor have  the right to ask for confidentiality when 
 reporting a suspected case of abuse to Oranga Tamariki/Police. This must be stated clearly 
 in the first contact with Oranga Tamariki/Police. 

 Licensing Criteria HS 31-33. 
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 Appendix A 

 If a sta� Member is accused of Abusing a Child, the Procedures below will be followed. 

 The Management/Supervisor will: 

 ●  Make sure that the child is safe and protected in the Childcare Centre environment. 
 ●  Inform the employee of their right to support from a person/s of their choosing, such as a legal 

 representative, union counselor, family member or friend. 
 ●  Inform the Chairperson of the Governance Group/Owner as soon as possible. 
 ●  Keep records of any formal discussions regarding the matter. 
 ●  Contact the child’s parent/caregivers when appropriate. 
 ●  Contact insurer and/or legal advice 

 The Manager/Supervisor and/or Governance Group/Owner Will: 

 ●  Grant the employee discretionary leave. 
 ●  Conduct the initial investigation 
 ●  Inform Oranga Tamariki and the Police if necessary.  The decision to follow up on any 

 allegations should be made in consultation with these agencies. 
 ●  Invoke disciplinary procedures as per the sta� member’s Employment Contract. 
 ●  The Centre will treat employees accused of child abuse fairly according to their contract. 
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 Appendix B 

 Education (Early Childhood Services) Regulations 2008 

 56 Ill-treatment of Children 

 (1)  In order to ensure that the standard set out in this part are complied with, the service provider 
 of a licensed service and any educator who provides education and care for a licensed 
 home-based education and care service must comply with subclause 

 (2)  If the service provider or educator has reasonable grounds to believe that a person employed or 
 engaged in the service, or any other person. 

 (a)  Has physically ill-treated or abused a child or committed a crime against children; or 
 (b)  In guiding or controlling a child, has subjected the child to solitary confinement, 

 immobilisation of deprivation of food, drink, warmth, shelter, or protection. 

 (2)  The service provider and the educator must ensure  that: 

 (a)  The person is excluded from coming into contact with the children participating in the service or, 
 as the case requires, the children being educated by the educator; and 

 (b)  If satisfied that it is necessary to do so to ensure that no child is ill-treated, ensure that the 
 person is excluded from the service and does not enter or remain in any premises where the 
 service is provided while it is being provided, or as the case requires, is excluded from the home 
 and does not enter it or remain in it while the educator is providing education and care. 

 57 Health and Safety of Children 

 -  In order to ensure that the standard set out in this part are complied with, the service provider 
 of a licensed service and any educator who provides education and care for a licensed 
 home-based education and care service must comply with subclause 

 -  If the service provider or educator has reasonable grounds to believe that a person employed or 
 engaged in the service, or any other person: 

 (a)  Is in a state of physical or mental health that presents any risk of danger to children; or 
 (b)  Has an infectious or contagious disease or condition. 

 -  The service provider and the educator must ensure that: 
 (a)  The person is excluded from coming into contact with the children participating in the 

 service or, as the case requires, the children being educated by the educator; and 
 (b)  If satisfied that it is necessary to do so to ensure that no child becomes ill, ensure that the 

 person is excluded from the service and does not enter or remain in any premises where 
 the service is proved while it is being provided or, as the case requires, is excluded from 
 the home and does not enter it or remain in it while the educator is providing education 
 and care. 

 -  This regulation does not apply in respect of a licensed hospital-based education and care 
 service to which the Health and Disability Service (Safety) Act 2001 applies. 
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 Appendix C 

 Children’s Worker Safety Checklist 

 Checks required for Children’s Workers 

 The following checks must have been completed for all people a specified organisation is seeking to 
 employ or engage as a children’s worker (including as a contractor) from 1 July 2015 for core children’s 
 workforce roles, and from 1 July 2016 for non-core children’s workforce roles. 

 1.  Identity confirmation, either by: 
 A.  Use of an  electronic identity credential  (e.g., the  RealMe identity verification service), and 

 a search of personnel records to check that the identity has not been claimed by 
 someone else. 

 B.  Following the regulatory process to provide confidence that: 
 ●  The identity exists (i.e. that is not fictitious) by  checking an original primary identity 

 document. 
 ●  The identity is a “living” identity and the potential children’s worker uses the 

 identity in the community by  checking an original  secondary identity document. 
 ●  The potential children’s worker links to the identity either by checking an identity 

 document that contains a  photo  , or by using an  identity  referee. 
 ●  Searching  personnel records  to check that the identity  has not been claimed by 

 someone. 

 2.  An  interview  of the potential children’s worker.  The interview may be conducted via telephone or 
 other communication technology. 

 3.  Obtaining and considering a  work history,  covering  the preceding five years, provided by the 
 potential children’s worker. 

 4.  Obtaining and considering information from at least one  referee,  not related to the potential 
 children’s worker or part of their extended family. 

 5.  Seeking information  from EDUCANZ, or other  relevant organisation, including (but not limit to) 
 confirmation that the potential children’s worker holds a current Registered Teacher Practising 
 Certificate or is currently a member of the relevant organisation 

 6.  Obtaining and considering information from a  New Zealand Police vet  , unless at least three-yearly 
 New Zealand Police vetting is already completed by EDUCANZ 

 7.  Evaluation of the above information to  assess  the risk  the potential children’s worker would pose  to 
 the safety of children if employed or engaged, taking into account whether the role is a core children’s 
 worker or non-core children’s worker role. 
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 Checks Required for Periodic Rechecking 

 Every three years following their checks at the required standard, the following checks must be 
 completed for each person an organisation continues to employ or engage as either a core or 
 non-core children’s worker. 

 1.  Confirmation that the children’s worker has not changed their name from the name on the 
 documents produced during the initial identity confirmation (i.e., the presented primary or 
 secondary document).  If there has been a change to the person’s name since he or she was last 
 safely checked, the person must reconfirm his or her identity by producing a supporting name 
 change document relating to his or her name change. 

 2.  Seeking information from EDUCANZ or any relevant professional organisation, licensing 
 authority, or registration authority, including (but not limited to) confirmation that the person is 
 currently a member of the organisation, or currently licensed or registered by the authority. 

 3.  Obtaining and considering information from a  New Zealand  Police Vet  , unless the worker holds a 
 Current Registered Teacher Practice Certificate and EDUCANZ has confirmed that the 
 registration is current. 

 4.  Evaluation of the above information to  assess the  risk  the children’s worker would pose to the 
 safety of children if employed or engaged, taking into account whether the role is a core 
 children’s workforce or non-care children’s worker role. 

 Ref: Children’s worker safety checking under the Vulnerable Children Act2014 RC v 1.00 May 2015 links: 
 http//childrensactionplan.govt.nz/whats-new/childrens-workforce-guidelines-avaiable/ 
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 Appendix D 

 List of contacts, if child is in immediate danger please contact 111 

 Oranga Tamariki  0508 326 459 or contact@ot.govt.nz 

 Public Health Nurse at Turuki Health Care 
 Centre in Mangere 

 09 275 5788 

 Counties Manukau DHB  09 276 0044 

 Skylight counselling services  0800 299 100 

 Barnardos (Adults)  0800 227 627 

 What’s Up (Barnardos, adults)  0800 942 8787 

 Lifeline Aotearoa (Adults)  0800 543 354 or lifeline.org.nz 

 Kidsline (Lifeline Aotearoa, kids)  0800 543 754 or kidsline.org.nz 

 Family Works  0508 864 357 or familyworks.org.nz 

 Youthline  0800 376 633 or free text 234 

 Healthline  0800 611 116 

 Local Police  Otahuhu Police Station, 09 259 1200 

 Citizens Advice Bureau  0800 367 222 
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