
Waatea School
S T R A T E G I C  P L A N  2 0 2 0 - 2 0 2 2



Our Goals
S T R A T E G I C  P L A N  2 0 2 0 - 2 0 2 2

OUR

OUR Culturally proud creators of the future

Enabling consistent evidence-
based teacher practice across

the school through a
comprehensive programme of

professional development

Developing learner profiles
and targeted learning
programmes to meet

individual student needs. 

Developing an engagement
plan with the focus on

reciprocal relationships

Kaiako Akonga Whānau
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E N A B L I N G  C O N S I S T E N T  E V I D E N C E -
B A S E D  T E A C H E R  P R A C T I C E  A C R O S S

T H E  S C H O O L  T H R O U G H  A
C O M P R E H E N S I V E  P R O G R A M M E  O F
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Barrier Free Access

Quality Teaching & Leadership

1 2

3 4
5 6



Kaiako

Goal One
2 0 2 3

Enabling consistent evidence-based teacher practice across the school through a 
comprehensive programme of professional development



 
 
 

D E V E L O P I N G  L E A R N E R  P R O F I L E S  A N D
T A R G E T E D  L E A R N I N G  P R O G R A M S  T O
M E E T  I N D I V I D U A L  S T U D E N T  N E E D S .

 
 
 

Akonga
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Goal Two
2 0 2 3

Akonga Developing learner profiles and targeted learning programs to meet individual student needs.
 



 
 
 
 

D E V E L O P I N G  A N  E N G A G E M E N T  P L A N
W I T H  T H E  F O C U S  O N  R E C I P R O C A L

R E L A T I O N S H I P S
 
 
 
 

Whānau

Goal Three
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Goal Three
2 0 2 3

Whānau Developing an engagement plan with the focus on reciprocal relationships
 


